ZNR UUUWU

R 261536Z OCT 01 ZYB

FM CNO WASHI NGTON DC/ / N41/ /

TO UNSECNAV WASHI NGTON DC/ / AAUSN /

ClI NCLANTFLT NORFOLK VA// 02F/ 02F22/ 02F125/ N6/ /

Cl NCPACFLT PEARL HARBCR HI // N80/ N82/ N823/ N8233/ N6/ /

Cl NCUSNAVEUR LONDON UK/ / N82/ N822/ N412/ N66/ N6/ /

COWNAVSEASYSCOM WASHI NGTON DC/ / 01/ 09A/ 09A3/ N6/ /

COWNAVAI RSYSCOM PATUXENT RI VER MDY/ /7. 6/ N6/ /

COWNAVAI RSYSCOM PATUXENT RI VER MDY/ /7. 6/ N6/ /

BUPERS M LLI NGTON TN/ / 02/ 022/ 0222/ 0164/ N6/ /

BUPERS M LLI NGTON TN/ / 02/ 022/ 0222/ 0164/ N6/ /

CNET PENSACOLA FL//00C/ 0S8/ 05411/ 05821/ N6/ /

CNET PENSACCLA FL//00C/ 0S8/ 05411/05821/ N6/ /

BUMED WASHI NGTON DC/ / 01/ 04/ N6/ /

BUMED WASHI NGTON DC/ / 01/ 04/ N6/ /

COVSC WASHI NGTON DC/ / N8/ N85/ N6/ /

COMSC WASHI NGTON DC/ / N8/ N85/ N6/ /

RUL SAMX/ COMNAVSUPSYSCOM MECHANI CSBURG PA/ / 01/ 122/ 012E/ N6/ /

RUWDHFG COVMBPAWARSYSCOM SAN DI EGO CA// 01/ 08- 1/ 08- 45/ 01- 442/ N6/ /

RHVFI UU/ COVSPAWARSYSCOM SAN DI EGO CA// 01/ 08- 1/ 08- 45/ 01- 442/ N6/ /

RUL SADK/ COMNAVFACENGCOM WASHI NGTON DC/ / FM FMR- JW N6/ /

RHVFI UU/ COVNAVFACENGCOM WASHI NGTON DC/ / FM FVR- JW N6/ /

RUCCFLE/ COWNAVMETOCCOM STENNI S SPACE CENTER Ms/ / N4/ NAB/ N413/ N6/ /

RHVFI UU/ COWNAVMETOCCOM STENNI' S SPACE CENTER MS/ / N4/ NAB/ N413/ N6/ /
RUCCNOM COVNAVRESFOR NEW ORLEANS LA/ / N8/ N4/ NAB/ N42/ N6/ /

RHVFI UU/ COMWNAVRESFOR NEW ORLEANS LA/ / N8/ N4/ NAB/ N42/ N6/ /

RUL SWCA/ COMNAVTELCOM WASHI NGTON DC/ / 00/ N3/ N5/ /

RHVFI UU/ COVNAVTELCOM WASHI NGTON DC/ / 00/ N3/ N5/ /

RULYSCC/ COWNAVSECGRU FT GEORGE MEADE MDY/ / N8/ N82/ N8222/ N6/ /

RULSDSA/ DI RSSP WASHI NGTON DC/ / SSP- 13/ N6/ /

RHWVFI UU/ DI RSSP WASHI NGTON DC/ / SSP- 13/ N6/ /

RUENAAA/ FLDSUPPACT WASHI NGTON DC/ / NO9BF/ FSA8/ FSA85/ FSA85C/ FSA82G N6/ /
RHVFI UU/ FLDSUPPACT WASHI NGTON DC/ / NO9BF/ FSA8/ FSA85/ FSA85C/ FSA82G N6/ /
RUCXONI / ONI  WASHI NGTON DC/ / 01/ 121/ 143/ 1431/ OOC/ N6/ /

RULSELA/ NAVSYSMGTAC WASHI NGTON DC/ / 01/ N6/ /

RULSOCA/ CNR ARLI NGTON VA// 08/ 41/ 822/ 823/ N6/ /

RUWFAFK/ COVNAVSPECWARCOM CORONADO CA/ / N7/ N4A2/ NA21/ N6/ /

| NFO RUENAAA/ ASSTSECNAV FM WASHI NGTON
RHVFI UU/ ASSTSECNAV FM WASHI NGTON DC/ / F
RUENAAA/ ASSTSECNAV RDA WASHI NGTON DC/ / ABM
RHVFI UU/ ASSTSECNAV RDA WASHI NGTON DC/ / ABM

.
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RUEACMC/ CMC WASHI NGTON DC/ / LES/ /

RHWVFI UU/ CMC WASHI NGTON DC/ / LFS/ /

Al G FOUR FOUR/ /JJJ//

RUCO AA/ FI SC NORFOLK VA/ / 00/ 40/ /

RUENAAA/ DON Cl O WASHI NGTON DC/ / JJJ/ ]

RHVFI UU/ DON Cl O WASHI NGTON DC/ /JJJ//
RUWDHL P/ COVMNAVREGSW SAN DI EGO CA/ / N8/ N82/ /
RHVFI UU/ COVNAVREGSW SAN DI EGO CA/ / N8/ N82/ /
RUDI DFC/ DFAS COLUMBUS OH/ / CO CSM /

RHVFI UU/ DFAS COLUMBUS OH/ / CO CSM /
BT

UNCLAS SECTION 01 CF 02



MSG Df GENADM N/ OPNAV N41//

SUBJ/ NAVY MARI NE- CORPS | NTRANET (NMCI) AUTOVATED DATA PROCESSI NG
/ EQUI PMENT ( ADP) TURNOVER PROCESS//

REF/ A/ DOC/ FIVB/ - / 9APRO1/ /

REF/ B/ DOC/ NMClI  N00024- 00- D- 6000/ -/ 6OCTO01/ /
REF/ C/ M5SG CNO WASHI NGTON DC/ 061407Z/ JUL01//
REF/ D/ DOC/ SECNAV/ -/ 7320. 10/ -/ 1AUR1/ /

REF/ E/ DOC/ DI SA N630- 125-7/-1//
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NARR/ REF A REQUI RES ACTI VI TI ES TO REPORT VALUES OF ASSETS TURNED
OVER TO NMCI CONTRACTOR TO OFFI CE OF FI NANCI AL OPERATI ONS ( FMD)
AND OFFI CE OF BUDGET (FMB). REF B IS THE NMCI CONTRACT. REF C
PROVI DES GUI DANCE CONCERNI NG EQUI PMENT TO BE TURNED OVER TO NVCI
CONTRACTORS AS PART OF THE TRANSI TI ON PROCESS. REF D REQUI RES

ALL ACTI VI TIES TO TRACK CAPI TAL ($100, 000 AND GREATER) AND M NOR
($5,000 TO $99, 999) PERSONAL PROPERTY |N A MANAGEMENT SYSTEM THE
DES| GNATED PERSONAL PROPERTY MANAGEMENT SYSTEM FOR DEPARTMENT OF
NAVY (DON) |'S THE DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM ( DPAS).
REF E REQUI RES ACTI VI TI ES TO REPORT ALL AUTOMATED DATA PROCESSI NG
(ADP) ASSETS, REGARDLESS OF COST TO THE DEFENSE | NFORMATI ON SYSTEM
AGENCY (DI SA) USI NG THE DEFENSE | NFORMATI ON TECHNOLOGY MANAGEMENT
SYSTEM (DI TVB) . / /

RWKS/ 1. TH S MSG PROVI DES GUI DANCE TO ALL DON ACTI VI TI ES CONCERNI NG
THE SUBJ PROCESS | N ORDER TO ENSURE ACCURATE | DENTI FI CATI ON OF ALL
DON OWNED ADP ASSETS TURNED OVER TO NMCI CONTRACTORS, MAI NTENANCE OF
ACCOUNTABI LI TY THROUGHOUT THE TURNOVER PROCESS, AND GENERATI ON OF
ALL APPROPRI ATE FI NANCI AL | NFORMATI ON TO MEET FMB/ FMO REQUI REMENTS
AS QUTLI NED I N REF A

2. BACKGROUND. DON AWARDED NMCI CONTRACT (REF B) TO ELECTRONI C
DATA SYSTEMS (EDS) IN OCT 00. UNDER THE TERMS OF THE SERVI CE
CONTRACT, EDS WLL OAN, OPERATE AND MAI NTAIN ALL DESKTOP AND NETWORK
ASSETS USED TO PROVI DE NMCI SERVI CES. ACCORDI NGY, ADP ASSETS W LL
BE TURNED OVER TO EDS AS EACH ACTI VI TY TRANSI TI ONS TO NMCI .

A, QUALI FYI NG EQUI PMENT. | AWREF C, ACTIVITIES WLL TURN OVER
EXI STI NG LAN CONNECTED ADP ASSETS (PRI MARI LY CENTRAL PROCESSI NG
UNIT, MONI TORS AND PRI NTERS ALREADY CONNECTED TO THE EXI STI NG LAN)
TO EDS FOR THOSE SEATS | T | NTENDS TO CONTRACT FOR UNDER NMCI.  STAND
ALONE ADP ASSETS W LL GENERALLY NOT BE TURNED OVER TO EDS. PROPERTY
MANAGEMENT PCLI CY |'S STRAI GHT FORWARD: | F THE ASSET |S LABELED AS AN
EDS ASSET, |IT WLL BE REMOVED FROM NAVY PROPERTY RECORDS.

B. EQU PMENT I NSPECTION. |AWREF C, EDS WLL VI SUALLY | NSPECT
EVERY ASSET THAT HAS BEEN | DENTI FI ED AS PART OF THE LAN AND DEVELOP
A LI ST OF ASSETS THAT IT WLL RECEIVE. TH S PROCESS TAKES
APPROXI MATELY 2-3 MONTHS TO ACCOWPLI SH.

C. EQUI PMENT TURNOVER DATE. PER REF B, EDS W LL ASSUME
RESPONSI BI LI TY FOR AN ACTI VITY' S | NFORVATI ON TECHNOLOGY (I T) SUPPORT
AND ASSETS UPON THE ASSUMPTI ON OF RESPONSI Bl LI TY (ACR) DATE.

3. RESPONSI BI LI TI ES.

A.  PROGRAM EXECUTI VE OFFI CE- | NFORMATI ON TECHNOLOGY (PEOC-IT).
RESPONS| BLE FOR PROMULGATI NG GUI DANCE FOR THE PROPER ADM NI STRATI ON
OF THE NMCI AGREEMENT AND PROPER TURNOVER OF APPROPRI ATE ADP ASSETS
TO EDS.

B. DIRECTOR OF SUPPLY, ORDNANCE, AND LOG STI CS OPERATI ONS
(OPNAV N41). RESPONSIBLE FOR THE OVERALL ADM NI STRATI ON OF
ACCOUNTABLE PERSONAL PROPERTY MANAGEMENT | N DON, | NCLUDI NG ADP
ASSETS.

C. DON OFFI CE OF FI NANCI AL OPERATIONS (FMO). RESPONSI BLE FOR
PREPARI NG DON FI NANCI AL STATEMENTS USI NG AMONG OTHER SOURCE DATA,



| NFORVATI ON POSTED TO DPAS

D. MAJOR CLAIMANTS (MC). RESPONSI BLE FOR THE PROPER REPORTI NG
OF PERSONAL PROPERTY FI NANCI AL | NFORMATI ON W THI N THEI R CLAMANCI ES
TO | NCLUDE THE ACCURACY OF DPAS RECORDS AT SUBORDI NATE COMVANDS
MAJOR CLAI MANTS W LL MAI NTAIN RECORDS OF ALL CLAI MANCY ADP ASSETS
TURNED OVER TO EDS.

E. ACTIVITY COWANDI NG OFFI CER (CO). OVERALL RESPONSI BLE FOR
PERSONAL PROPERTY ADM NI STRATI ON W THI N THEI R COMVANDS.  ACCOUNTABLE
FOR THE PROPER TURNOVER OF ASSETS TO EDS TO | NCLUDE REQUI RED DPAS
ENTRI ES

F. ACTIVITY PERSONAL PROPERTY MANAGER (PPM /1T REPRESENTATI VE
(I TR). RESPONSI BLE FOR CONDUCTI NG A PROPER TURNOVER OF ADP ASSETS
UNDER NMCI, | NCLUDI NG PHYSI CAL VERI FI CATI ON OF ALL ASSETS TO BE
TURNED OVER.

4. TURNOVER PRCCEDURES.

A.  SITE PREPARATI ONS. ACTIVITIES WLL REVI EW THEI R ADP ASSET
| NVENTORY TO ENSURE I T | S ACCURATE AND THAT ANY OBSOLETE/ UNUSABLE
ASSETS HAVE BEEN DI SPOSED OF OR TRANSFERRED OUT PRI OR TO TRANSI Tl ON
TO NMCI. THE SITE WLL PRINT OUT AN ASSET | NVENTORY LI STI NG OF ADP
I TEM IT EXPECTS WLL BE TURNED OVER TO EDS UNDER NMCI. REF C
PROVI DES GUI DANCE REGARDI NG THE TYPES OF ADP ASSETS THAT ARE
ELI G BLE FOR TURNOVER TO EDS.

B. EDS SITE SURVEY. EDS SHALL PERFORM A DETAI LED SI TE SURVEY
OF ALL ACTIVITY ADP ASSETS I T EXPECTS TO RECEI VE. EDS WLL USE THE
ACTIVITY' S | NVENTORY LI STI NG AND VALI DATE I T AGAI NST THE ACTUAL
ASSETS TO BE TURNED OVER. DURING THI S PHASE, EDS W LL TAG TURNOVER
ASSETS, CREATE A PHYSI CAL | NVENTORY LI STI NG AND COWPI LE THE
FOLLOW NG ASSET | NFORVATI ON:

- ASSET NOVENCLATURE

- SERI AL NUMBER

- PROCESSOR TYPE/ SPEED (| F APPLI CABLE)
- HARD DRI VE CAPACI TY (I F APPLI CABLE)
- RAM (I F APPLI CABLE)

- LOCATI ON

C. SITE ASSET PRE- TURNOVER VALI DATI ON.  ACTI VI TY PERSONNEL
SHALL VERI FY THE EDS PHYSI CAL | NVENTORY LI STI NG OF ADP ASSETS TO BE
TURNED OVER BY PERSONALLY S| GHTI NG ALL ADP ASSETS
5. FI' NANCI AL REPORTI NG PROCEDURES. NAVY WORKI NG CAPI TAL FUND
PROPERTY W LL BE RECORDED SEPARATELY FROM GENERAL FUND PROPERTY.
FOR EACH FUND, PERSONNEL W LL PREPARE TWO FORM DD1149S UPON
COVPLETI ON OF TURNOVER PROCEDURES. THE FI RST DD1149 W LL LI ST ALL
CAPI TAL ( RECORDED COST GREATER THAN OR EQUAL TO $100, 000) ADP ASSETS
AT ACQUI SI TI ON PRI CE, ACCUMULATED DEPRECI ATI ON, NET BOOK VALUE
( UNRECCORDED DEPRECI ATI ON FOR WORKI NG CAPI TAL FUND ASSETS W TH
SALVACGE VALUES), AND GRAND TOTALS. THE SECOND DD1149 W LL LI ST
EACH MAJOR ADP COMPONENT BELOW $100, 000 AND | TS FAI R MARKET VALUE
(FMV). | NDUSTRY STANDARDS W LL BE POSTED ON THE NAVY DPAS WEB SI TE
( HTTP: WAW NOR. FI SC. M L/ HOVE/ DPAS. HTM) FOR USE | N DETERM NI NG THE FMW
OF ASSETS TO BE TURNED OVER TO EDS. THE EDS SI TE SURVEY LI STI NG CAN
BE USED AS THE CONTI NUATI ON PAGES TO THE DD1149 TO SUPPORT THE
SUMVARY LEVEL VALUES. THE LI STI NG MUST CONTAI N ALL REQUI RED

BT
#0307






